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Market Strategy & Development (MSD)

[ | Y0 2 prédmie@#narketingand social
research consulting firm has over 300

trained and experiencedfield researchers
stationed in key urban and rural centres
throughoutthe country andits headoffice

Islocatedin PhnomPenh

MSD was established and registered in
April 2002 with the CambodiarMinistry of
Commerceijts ManagingDirectorhasbeen
an ESOMARmember since January2009
and becamethe ESOMARepresentative
for Cambodian September2016

Who are we?

Overthe previous15 yearsMSD has undertakennumerousmarket,
social science,and sociceconomic development research projects
independentlyand through joint proposalswith research/advertising
firms.
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The European Society for Opinion and Marketing
ResearcHESOMARS} the world organizationfor enabling
better researchinto markets,consumersaandsocieties

G ~ ESOMAR promotes the value of
vy market and opinion research in
;’ illuminating real issuesand bringing
B about effective decisionmaking on a

°* globallevel
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All MSDsenior managementstaff are
¥ membersand MSD contains both of
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Qualitative Research

A recurrent problemwith qualitative researchin emerging
markets is finding local researcherswho can adequately
understandthe O f A &guas@rd then be able to break

Focus Group
Discussion
(FGDs)

through the often-guardedCambodianconsumerto allow In-Depth
afree-flow of feelingsandideas Interview
(IDIs)
With training from international qualitative researchers
and further study into the psychologyof the Cambodian
consumeyour moderatorsare ableto peelawaythe layers
: Home
to explorethe Cambodiarpsyche Visit
Ethnography

Immersion




Quantitative Research

Providingthe highest quality data collection for analysis
needs is our specialty We are able to assist in
guestionnaire design, being particularly sensitive to
translationissuessoasto ensurethat the questionsasked
are the questionsyou need answered We alsoascertain
that the questionsansweredare translatedinto accurate,
meaningfuland practicalfindings

Central Location
Intercept Testing

In-home Product
Placement — In-
use Testing

MSDresearchersare skilled with the latest data analysis
packagesandsoif afull-servicesolutionto your marketing
and researchneedsis required, MSDis not only able to
identify and design the most appropriate research
required, but provide meaningfulanalysisand actionable
insightswhich canbe integratedinto your marketingplans

Brand/Ad Awareness
& Health Tracking

Ad-hoc Consumer
Studies




Retall Research

Retail Research helps clients understand consumers'
motivations, customer satisfaction,loyalty to their brand,
and how bestto positiontheir brand Many manufacturers
and retailers use Retail Researchas a tool to help

Retail
Census

managementgauge product penetration, overall product Ee;?gl
performance, distribution, promotion effectiveness,and Harts
price sensitivity for expandingand sharpeningup their

fferings
otfiening Distribution
With a wealth of experience,MSD measuresand tracks @ %hZ:E:

sales volume selling price, observed promotion and

merchandisingexecution,encompassin@n organization's
own brands as well as competitive brands for longterm

strategicplanningor tacticaldecisionrmaking

Retail Surveys
(Trade Survey,
etc.)

a { 5 Rahail Audit is now underway, pleasecontact usto
find out more.




Mystery Shopper

Mystery shoppingis a unique tool to evaluatethe quality
of service,compliancewith regulation and/or to gather
specific information about products and services These B
mysteryshoppingsanbe conductedataOf A Sufldis@si Food
well as those of direct competitors, therefore providing
information both on how to improve internally and gaina
competitiveadvantageagainstrivals

Petrol Station
& Mart

Automobile
In performingtheseshopping'sMSD¢ with feedbackfrom
the client ¢ developsa detailed surveyscenariodesigned
to accomplish specific objectives Depending on the Staff
requirements of the scenario, a relevant, experienced Services

member of a { 5 (aBsearch team will conduct the
shopping professionallystickingto the scenariosothat the
outlet being evaluated does not become aware of the
evaluation

Restaurant




Media Research

Advertisers media planners, publishers,broadcast, TV &
Radiochannelproviders,NGOs,and governmentagencies
use Media Researchto support targeted advertising
Information needs and entertainment preferences have
shiftedin time, makingchangesn lifestylesandtastes It is
very important that media owners understand how
consumershooseone mediumoveranother

With more numerous media there are more means
available for a client to reach the appropriate target
market A greater number of communication channels
mean (greater challenges to both advertisers and
advertisingagenciesaswell asdevelopmentinstitutionsto
delivermarketingmessagesnost effectively




MSD provides SocieeconomicMonitoring and Evaluation
Studies for NGOs, Donor Agencies,and International
Financiallnstitutions. Monitoring and Evaluationrequires
identification of the most appropriate indicators,
depending on the objectives of the project to be
monitoredand/ or evaluated

Impact
Evaluation

Process &
MSD always strives to use indicators that are SMART Output
Specific, Measurable (quantitatively or qualitatively), Monitoring
Actionable, Realisticand Timebased Drawing from our
internationalexperts,MSDis ableto providetheseservices
for both localandinternationalorganizations Establishing
Monitoring

System




Why MSD?

Field supervisioncapacityat local (regional)level In all cities and administrativeregion centers,MSDhas
supervisorsvith more than 5 yearsof experienceand can mobilizea field force of around 300 fully trained
field interviewers

Securejn-housedataentry, verificationand processingapacityof largedatabases
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Some of the main

characteristics that CAPI(ComputerAssistedPersonalnterviewing)c our own software programming
position MSD as a for logicalcontrol of questionnairesat datainput stage

Ieadlngfull SErvice w Organizationalability to handle nationally representative studies with large

research organization
iIn Cambodia are:

samples
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Samplingexpertise in Cambodia Training capacity (field surveyors),including minority
representatives

-

Internal control system two-tier field quality control system(door-to-door and telephone backcheckingby
areasupervisorsandindependentlyby controllersfrom head-office control unit)
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Back Translation of
Questionnaire

External Pilot

0]
. v;l

Observed interviews for on
going skillsipgrading

Fieldwork & Quality Control

i1

Project Briefing & Role Internal pilot: Internal pilot
Plays 1st) Mock interview 2nd) Real Respondents

ol -

_ Minimum 30% random
100% QC & Final

o quality control per
Brieiing interviewer:

One day fieldwork

~
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ESOMAR International
Code of Practice

DataValidatior?

115%PBC & 15%all + listen to voiceecords
2 |Interview& listen to voice records for eaghterviewer
3 CAPI system script check during thierview & analyz&rosscheck




